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	Action

	1.
	Apologies
	

	
	Eric Mandel (EM)

Cherry Hollyhead (CH)

Jim Robinson (JR)


	

	2.
	Minutes of last meeting
	

	
	The minutes were agreed and signed by the Chairman as a true record of the meeting held on 21st April 2015.
	

	3.
	Matters Arising
	

	3.1
	AT sought confirmation that JE was appointed Vice Chair in January, as he may leave the meeting early and JE would take over for the end of this meeting.  (This is recorded in the minutes of the meeting held on 28th January 2015).
	

	4.
	Over 75s / Locum
	

	
	The meeting was advised on the current initiative of additional resources for GPs and other clinicians to look after the more complex needs of our older patients.   There are approximately 3 additional clinics per month dedicated to give certain patients 30 minute appointments in order to properly assess the needs of selected patients in a proactive way rather than working reactively when things go wrong.  The doctors are able to meet with the Community Team, including District Nurses and Physios, at the start of the clinic to ensure any patients that are likely to need extra help are included.  Funding is provided to cover the cost of a locum doctor to ensure the rest of the patient population does not suffer a reduction in available appointments.  We have secured the services of a regular locum for these clinics to give the best continuity of care.
Also, as part of this initiative, we are working closely with Malmesbury Primary Care Centre to progress more joint working with other outside agencies, such as Age UK and Alcohol Services.  This will all help to provide a more joined up service to our patients and the hope is that there will be a “hub” somewhere in the village staffed by volunteers appointed by Age UK, to offer help, advice and signpost other services.   
	

	5.
	Patient Survey
	

	
	There was no patient survey carried out last year, but due to the requirement for the surgery to report on the views of patients about a variety of subjects, it is thought preferable to conduct a survey again this year.  The Friends and Family Test, a statutory requirement and available in the surgery and online, has been running since December 2014, but the number of respondents is minimal and declining, despite its promotion in newsletters, notice boards, website, prescription form and nurses and doctors handing out cards.
JS also to re-introduce a comments box to the waiting room.
	

	6.
	Any Other Business
	

	6.1
	AT asked about a letter received regarding smoking status signed by Sue Alexander, our nurse who retired in January.  Sue has retained some duties, primarily Stop Smoking and Respiratory conditions, and is still conducting some Research Projects for us.   She is also working as a nurse locum covering holidays.  Lisa Hall is now our Practice Nurse and is in charge of our nursing service.
	

	6.2
	JW commented on the high level of missed appointments (DNAs) reported recently.  JS was asked to further analyse the figures to see what the extent of the problem is and if possible why patients don’t turn up to booked appointments.  JS also to look into sending text messages to patients after a missed appointment. 
The Practice policy of dealing with missed appointments is to send a letter from the Practice Manager to all patients, unless it is thought inappropriate, who have missed 3 appointments in one 12 month period with the ultimate threat of removal from the practice list.  In reality, patients are not normally removed from the list for non-attendance.  
	JS

	6.3
	New Meeting Schedule:
Provisional meeting dates have been booked to the end of 2016 as follows:

21st October 2015

26th January 2016

25th April 2016

27th July 2016

18th October 2016
	

	10.
	Next meeting
	

	
	Wednesday, 21st October 2015.  Dr Watkins to attend.

	


Minutes accepted as true record of meeting:

Signed ……………………………………    
Date ………………………….


